Minutes of Annual General Meeting of Scottish Hill Runners
Symington Village Hall, Symington
Saturday 10 November 2018

Agenda:
1. Welcome and apologies for absence
2. Adoption of Minutes of 2017 AGM
3. Convenor’s Report
4. Secretary’s Report
5. Treasurer’s Report, Adoption of accounts and appointment of auditor
6. Subscriptions for 2019
7. Election of Officers and Committee
8. Motions
9. Any Other Business






Extra medium race for over 60s in Championship
Lomonds of Fife race
Online entry
Marketing ourselves
Long Classics scoring

Members Present:
Gordon Pryde, Richard Gatehouse, Ronnie Gallagher, Andy Spenceley, Keith Burns, Hilary
Spenceley, David Duncan, Jane Jackson, Angela Mudge, Laurie Anderson, John Donnelly,
Hugh McPherson, David Oliver, Jane Oliver, Stewart Davidson, Ron Fraser, Colin Donnelly,
Phil Smithard, Neil Gilmore, Roderick Pugh, Ian Hawkins and Hilary Ritchie.

1. Welcome and Apologies for absence
Roderick Pugh welcomed everyone to the meeting. Apologies for absence were received
from Chris Upson, Graham Arthur, Dave Scott, Dick Wall, Jill Stephen and Craig Freshwater.

2. Adoption of Minutes of 2017 AGM
Roderick Pugh asked the meeting to consider whether the minutes as circulated, accurately
reflected what was agreed last year. Proposed by Gordon Pryde, and seconded by Roderick
Pugh, the minutes were approved by the meeting.

3. Convenor’s Report
Roderick Pugh presented his report (see Appendix 1)

4. Secretary’s Report
Hilary Ritchie presented her report (see Appendix 2)

5. Treasurer’s Report, Adoption of Accounts and Appointment of Auditor
Ian Hawkins presented his report (see Appendix 3)
Ronnie Gallagher asked what sort of deficit we might expect in 2019. Ian thought that the
subsidy for the “do” may return to more normal levels of circa £450 in which case a deficit in
the range of £400-£500 could be predicted. A deficit of that level should not concern the
committee too much given the comfortable bank position of £6k or so. There is always the
option for the committee to look at cost savings, such as, the calendar, journal or navigation
course, for example. However, those items are highly valued by some of our members and
to cut back on expenditure in those areas would be controversial.
There was then a general discussion of finances where Insurance was identified as a big
cost. John Donnelly suggested we encourage donations from Race Organisers who use our
insurance. Ronnie reminded the meeting that we couldn’t charge them as secondary selling
of insurance is illegal. Ian H thought it would be worth sending a letter out to clubs asking
for general donations as even smallish sums would add up if they came from multiple clubs.
John D agreed it was worth raising awareness in this way. He thought his club would
probably be happy to donate to SHR in the same way they donate to other sources such as

the Mountain Rescue. Hilary Spenceley suggested this could be done as part of a marketing
strategy.
The accounts for 2017 were adopted as published and the meeting approved the audited
accounts and agreed to continue with the Auditor David Hirst. Proposed by Ronnie
Gallagher and seconded by Hilary Spenceley.
The meeting formally thanked Ian for his three years’ service.

6. Subscriptions for 2019
The meeting agreed that there would be no change to the subscription for 2019. Fees would
remain at £10 for senior members, £5 for additional members sharing the same address, £5
for juniors/students. Proposed by Hilary Spencely and seconded by Gordon Pryde.

7. Election of Officers and Committee
Ian Hawkins was stepping down from his position as Treasurer and a replacement had come
forward. Proposed by Ian Hawkins and seconded by Angela Mudge, Hugh McPherson was
elected as Treasurer.
There were no other changes, the committee will therefore comprise:
Roderick Pugh

Convenor

Hilary Ritchie

Secretary

Hugh McPherson

Treasurer

David Scott

Committee Member

Ronnie Gallagher

Committee Member

Angela Mudge

Committee Member

Chris Upson

Committee Member

Co-Opted Positions
Gordon Pryde

(Membership)

Andy Spenceley

(Statistician)

Graham Arthur

(Web Support)

Neil Gilmore

(Race Results, Website & Calendar)

8. Motions
There were no motions raised.

9. Any Other Business

Extra medium race for over 60s in Championship
The meeting was asked to consider adding an extra medium race to the Championship for
over 60s only as they were often effectively excluded from the two long races due to cutoffs.
Gordon Pryde was not supportive. He felt it would diminish the Championship and a better
solution would be to approach Race Organisers and ask them to relax cut-offs in
Championship races. Richard Gatehouse raised the possibility of early starts. Jane Jackson
added that as the problem had arisen from runners failing to complete due to tough cutoffs, it would be better to address that than adding another race.
After a lively discussion it was agreed that SHR should approach race organisers requesting
they consider early starts and/or relaxed cut-offs when their races are included in the
Championship.
A show of hands confirmed that the majority of members at the meeting were against the
introduction of an extra race so there would be no change to the current Championship
format.
Lomonds of Fife race
Laurie Anderson presented his account of this year’s Lomonds of Fife race where an
unusually high number of injuries had been sustained. See Appendix 4. He wanted to
highlight potential dangers to other race organisers and asked for suggestions going
forward.
There was discussion about changing the route in adverse conditions to avoid the dangers
encountered on the steep descent. Laurie had an alternative route in mind. Colin Donnelly
suggested running it in the opposite direction.
Phil Smithard was concerned that the steep descent was advertised as a feature of the race
and questioned the risk assessment as several runners had been injured. He also expressed
concern about lack of marshals at critical points on the day.
Ronnie Gallagher recommended that any reference to the ‘bum slide’ should be removed.
Laurie agreed that would be done. He would also erect signage to suggest runners try to
stay on their feet.

The effects of cold on injured runners was flagged up by Jane Oliver and Richard Gatehouse.
Laurie confirmed he would have extra marshals and extra gear available in future races.
They may also use short wave radios instead of mobile phones as conditions had affected
communication by phone at points. He would also run the race route the day before the
race to assess conditions.
Laurie apologised to all the people who had been injured and asked the SHR to put the
message out to other Race Organisers to be prepared for danger. It was noted that there
are an increasing number of races at extreme times of the year and Angela suggested we
put an item about safety in the journal.
Andy Spenceley thanked Laurie for coming along and sharing his experience at the AGM.

Online entry
Roddy P gave a brief summary of his on-line survey. Some of the reasons given by ROs to the
question why they used online entry included safety, planning and vetting, time to organise
transport and catering, maximising entry. Roddy concluded that we couldn’t stop it and
whether or not to use it must be left to the discretion of ROs.
There was some disagreement to this view from the meeting. Keith Burns felt on-the-day
entry was vital to the authenticity of hill racing and suggested we request ROs to avoid
online entry. John Donnelly didn’t think that was the right question to ask as online entry
had made things so much easier for ROs that they would not be prepared to go back to the
old system. A better solution may be to encourage ROs to offer limited on the day entry.
Angela M asked if the question of advance entry had been addressed. She felt this was a
bigger issue. It removed spontaneity and resulted in people missing out because pressure to
sign up on the off-chance meant some runners who had secured a place would inevitably
drop out. Angela pointed out that the FRA will be stipulating that entries must not open
earlier than 10weeks before a race.
It was agreed that SHR should encourage ROs not to publicise their events too early and
offer limited entry on the day. This will be discussed at the next committee meeting.

Marketing ourselves
Gordon Pryde was concerned about declining membership and felt we could be doing more
to attract new members and better communicate the relevance of SHR. The benefits of
membership may not be obvious eg the printed calendar is less important now that race
information is freely available online. However, GP referred to an earlier comment from
Ronnie Gallagher concerning the number or races that are insured through SHR and
suggested that many of these may fold if it were not for our insurance.

A number of ideas were thrown around: restricting access to the calendar and parts of the
website to members only, asking ROs to offer discount to SHR members, getting young
people involved to help promote us to their peers using social media, promoting the
championship more on the website, having a ‘join the SHR’ campaign at the Devils Burdens,
getting promotional cards like those produced by the FRA. It was agreed this would be
discussed at the next committee meeting and in addition cards would be printed with a
view to them being distributed at events, possibly starting with the Burdens.

Long Classics scoring
Neil Gilmore read out the following question on behalf of Jill Stephen and Craig Freshwater
who apologised for not being able to be there to raise the point themselves:
“Q. Does the board think it would be appropriate to review how the long classics
series is scored for women? Scoring for women is on the basis of the winning ladies
time as a percentage of the winning male runner. ie. The winning ladies score is
decided by the fastest man and not the fastest lady. Whilst we are in the same race
as the men and will race to beat them, we are not in the same competition. It would
seem fairer to have a score based on your fellow competitors performance and not
an external influence. The outcome of a closely run series could be decided on which
man can turn out to run a particular race. It would make it much easier to know
where you were in the series if women were scored separately like they are in the
championship.”
Andy Spenceley felt that the women’s long classic should to be scored separately from the
men’s, otherwise it is discriminatory. The the general feeling from the floor was for change
and it was agreed to take this to the next committee meeting.

Appendix 1
Convenor’s Report – Roderick Pugh
Last year was the first year that Hilary and I gave our reports and naively we did not compare notes
beforehand about what we were going to say. I spoke first and covered pretty much everything that
she was going to say. This year she told me exactly what she was going to talk about, and I got
what’s left. So here goes.
Scottish Hill Runners have been successful in Europe and beyond in the past year. In March, Robbie
Simpson took the Bronze medal in the Commonwealth Games in Queensland (and returned to
Scotland to win at Ben Lomond and at Mither Tap, his main target for the year). Charlotte Morgan
won the World Long Distance Mountain Running Championship in Poland. In the World Masters
Mountain Racing Championships in Slovenia, Colin Donnelly won Silver and Stewart Whitlie Bronze
in the M55 category, with Dougie Milligan 4th in the M70s and Jill Stephen second in the over 35s
race. Nearer to home, Tom Owens won the 3 Peaks race in Yorkshire and Finlay Wild took on the
cream of British Fellrunning in the British Championship counter at Ben Nevis and recorded his 9th
successive win.
Charlotte Morgan’s achievements were duly recognised at the Scottish Athletics Awards last
weekend when she was named Masters Athlete of the Year. Also honoured was Angela Mudge who
was inducted into the Scottish Athletics Hall of Fame.
This year 477 runners competed in the SHR Championships, with 775 doing at least one Bog and
Burn race and 837 runners completed one of the Long Classics. The question is, how can we reach
out to all these runners, let them know about the SHR in the hope that some of them will join up – a
theme that we will return to later in the meeting. There’s certainly no shortage of older runners (just
look at the committee) and there are some very good younger runners coming through but how do
we continue to attract and encourage junior runners to hill running. Well, step forward Angela
Mudge. Angela has been appointed Scottish Athletics National Lead for Hill and Mountain Running
and her remit includes helping international standard runners, advising coaches, organising training
camps, advising developing athletes, signpost clubs, coaches and athletes to appropriate
introductions to the sport and generally to try and increase junior participation. We wish her good
luck and pledge our support to help her in any way we can.
Scottish Hill Runners take the issue of safety very seriously indeed, and after several quiet years
without any significant incidents in races, several runners were injured in the Lomonds of Fife Race.
Laurie Anderson the race organiser has prepared a report and we will discuss this later in the
meeting.
Another recurring issue in hill running is the thorny question of cut-off times and this year was no
different. This usually applies to the longer championship races. We all understand why cut off times
are necessary, but for SHR championship races we need to ask race organisers to take account of a
larger than normal entry with a significant number of age 60+ runners competing and to consider
carefully cut off times and how they will be implemented. The cut off times need to be announced
well in advance of the race so that everyone is aware of them (while always accepting that
unforeseen circumstance like bad weather can mean a late change on the day).

Online entry was discussed at last year’s AGM, and is on the agenda again this year. I felt that we
needed to hear from the Race Organisers themselves and devised a simple questionnaire to seek
their views and gather information. I sent out 80 questionnaires to race organisers (I was limited to
fewer than 100 so as not to incur significant costs). If a person organised more than one race, he/she
was only sent one questionnaire. I didn’t send out questionnaires to races attached to Highland
Games and I didn’t send one to the BNRA.
From the 80 questionnaires, I received 44 responses and I will try and give you a brief summary of
the analysis.
I know that Hilary is going to thank all the members of the committee but can I just mention Ian
Hawkins our treasurer for the last 4+ years. Ian is stepping down from this role and I would like to
thank him for his hard work, his financial acumen and his eagle eye for spotting scams, and to wish
him all the best in his new life as a tax exile in the Cayman Islands.

Appendix 2
Secretary’s report – Hilary Ritchie

Welcome, thank you all for coming. It’s been another successful hill running season and
some of the credit for that must go to my fellow committee members. I’d like to
acknowledge some of the work they have done over the past year.
Firstly, I’d like to say thanks to our Convenor, Roddy Pugh. As well as convening the
committee meetings, Roddy has dealt with a number of queries, complaints and requests
for intervention this year and he has taken a leading role in the investigation of the problem
of online race entry.
And I’d like to thank Harry Gilmore who looks after the SHR Calendar and updates the
website with news and race results. Harry also deals with the social media, frequently
posting on the Scottish Hill Runners and Scottish Hill Racing Facebook pages. With the
number of races in the calendar, that’s a considerable and constant demand on his time. We
do occasionally let him go off on holiday though and while he’s away Graeme Arthur covers
things. So thanks to him too.
Graeme has also been doing all sorts of whizzy things to improve the website that I’m not
going to pretend I understand, I’m just glad that he does and very grateful that he is willing
to commit his time to keeping us up to date and working effectively online.
Thanks to Gordon Pryde, long serving member of the committee in various roles and
currently doing a grand job as membership secretary.
This year the MEMBERSHIP Subscription was raised to £10 which has been positive for our
finances but with membership currently standing at 466, numbers are down on a few years
back. It is inevitable that we will lose some each year but we don’t seem to pick up new
members to the same extent that we are losing them. So although the increased income
from membership was welcome perhaps we could be doing more to capture new members
by marketing ourselves better. We will discuss this today.
Thanks also to Dave Scott -for taking on the responsibility of arranging the SHR Navigation
Courses with Steven Fallon in the Pentland hills. This year there was some consideration of
whether subsidising the Navigation Courses was a good use of SHR funds but the committee
agreed that the courses were worthwhile and should continue running. March saw another
success. Despite increasing the fee to £40 and some challenging conditions that weekend,
feedback was positive and hopefully 12 more hill runners are more competent navigators
and safer in the hills as a result!
I would also like to thank Ronnie Gallagher for his continuing work on the journal and
handling the insurance requests. It must be keeping him busy. This year no less than 72
races have already taken advantage of SHR public liability cover.

And of course there’s Angela, recently inducted into the SA Hall of Fame! Congratulations!
Still running competitively but also giving so much back to the sport. For us, Angela arranges
the championship races and helps organise the annual ‘do’ which this year took place in
Ardnamurchan after the Beinn Resipol race. It was a great success and well attended,
perhaps because it was so far away from everything, we had a captive audience! Lots of
runners stayed on for the weekend and despite some of their tents being flattened during
the night, most seemed to a great time.
Thanks also to Andy Spenceley, our Statistician who does a fantastic job compiling all the
results and keeping us updated with positions, especially this year at Beinn Resipol, where
he had the extra pressure of getting the overall Championship results speedily sorted out
between the end of the last race and the evening ‘do’ just a few hours later.
All of which brings me onto the championship placingsSo, the most important thing - 76 runners have earned their SHR mug this year.
The final race at Beinn Resipol saw wins for James Espie (Deeside Runners) and Jill Stephen
(HBT) and that turned out also to be the final placings in the championship Both new names
on the trophies and both of whom had had some exceptional runs this year. The Over 40s
Women’s title was won for the 6th time (not consecutively) by Veronique Oldham, who also
won the Over 50s for the 3rd time and was 3rd the senior woman! For the veteran men, Al
Anthony, a new Over 40, dominated with four wins, while in the Over 50s, Stewart Whitlie
managed to win for an amazing 7th time but this time it was only by the skin of his teeth
with Manny Gorman pushing him really hard. There was new name was on the men’s Over
60 trophy as after a close battle between John Tullie and Gordon McCaffrey, John took the
honours. Jocelyn Scott won the women’s Over 60 for the second time (having previously
won in 2016). Doug Milligan retained his Over 70s title and Liam Braby won the Under23s.
The Carnethy women dominated in the team competition, taking the Over 40s title from
Fife who have been looking after it for the past few years and they also took the Senior
Women’s team title in a close battle with Fife (2nd) and Deeside (3rd). The Senior Men’s
team was an incredibly close three-way battle, with only 1 point separating the top three
teams. In the end Carnethy won on countback from Shettleston (having the same number of
points), with Westerlands just a point behind. Shettleston, however, stopped Carnethy from
having a clean sweep of the team categories by winning the Men’s Over 40 in another close
contest with Highland HR taking second and Carnethy third.
And next year looks to be an excellent set of races. We start off with a short at Screel in
April, followed by Arrochar Alps (June,long), An Teallach (July,medium), Creag Dhubh (short
and also British Championship counter, August), 2 Breweries (September, long) and finishing
with Meall a’Bhuachaille in October.
Couple of fairly tough longs in there, hope we don’t have too many issues with cut-offs!

In the Scottish Long Classics, a total of 52 runners completed the series this year and the
winners were Andy Fallas and Jill Stephen, replicating their 2017 wins. Andy won with
maximum points this year and it was Jill’s 3rd consecutive series win and so well done them!
And congratulations to Deeside’s Ayron Comber who completed all 9 races!
After some consideration, the Bog and Burn format remained the same for 2018 with the
best 6 of 12 races to count. 36 runners completed the minimum 6 to qualify this year.
Westerlands took both the male and female titles. Gregor Stewart won by just one point
over Alastair Thurlbeck. The female winner was Ruth Crewe ahead of Jane Oliver and Katie
Rademaker. Congratulations too to the male category winners – Justin Carter (M40), Micky
Anderson (M50) and Don Reid (M60). And special congratulations to the two Ochils’ runners
who completed all twelve races – Stuart Brodie and Davie Duncan.
Thanks to Chris Upson for his work on this and the long classics. and thanks also to Jamie
Thin who always does a good job with the Bog and Burn prizegiving.
And finally, I have to say a special thanks to Ian Hawkins. Ian has come to the end of his
term as Treasurer. He has done an excellent job (your money will never be more closely
guarded!) and I’m sure we will miss his expertise and his general input on the committee
but it’s important to rotate these positions and we are delighted that Hugh McPherson has
come forward to offer his services as treasurer.
Hugh is a member of TINTO HILL RUNNERS, indeed he has been captain of that club for the
past 3 years. He has been hill running for around 10 years and has been an SHR member and
a regular at the AGM for most of that time. Hugh has also been keeping the books for his
engineering business for the past 28 years - Sounds like just the man for the job!

Appendix 3
Treasurer’s report – Ian Hawkins

Appendix 4
Lomonds of Fife race 12thAugust 2018 – Laurie Anderson

I have been race organiser for the last 6 years and in that time we have had very few
incidents or injuries. This year we were caught out by a number of incidents which resulted
in numerous injuries. I would like the SHR committee to review the running of the race and
overall the organisation to see if we can learn and prevent this occurring again.

Race facts














41st running of race: previous injuries were minimal, occasional ankle and one
shoulder injury.
Race has a 300ft grassy v steep descent used in every previous year
6 hrs of light rain on top of dry ground
Pre-race announcement covered Marshal location and first aid. (60 runners)
Discussed whether Ochils mountain rescue should be notified before race but
decided response time would be too long and we could deal with it in more timely
fashion.
All marshals and race control in contact by mobile phone, this worked well other
than occasional lag due to people being overworked or not hearing the phone in the
wind
Statutory kit requirements met (full body cover /hat/map/ compass).
I was on finishing line, first 10 runners gave no indication of any issues.
Got call from marshal at foot of descent after 30 runners through, to say injured
runner being attended to Medic and 4 other Marshals at location of incident.
Became clear multiple injuries were sustained, possibly due to descent becoming
slicker due to more runners sliding down hill.
First injured runner: shoulder injury and concussion, I took him to hospital
Approx 4 other runners visited hospital and approx. 5 other injuries involving
ankles/wrists. (15% injury rate)
Two runners ignored Marshal advice to stop and receive treatment.

Proposal : future years if wet and similar conditions could use ‘wet weather’ route as it’s not
marked out till just before race.

I am looking for any other suggestions??

